MINUTES OF NOH MANAGEMENT COMMITTEE MEETING
on Monday 7th November 2011

1.  Present:   John Wood (chair), Anne Hardy, Lin Patterson, Theresa Waterhouse, Mike Kelleher, Sarah Quarren-Evans, Annabel Harford (minutes).

Apologies:  Mike Williams, Pamela Galloway, Dave Lucas
Mike K was welcomed as the new treasurer.
2.   Minutes of last meeting:   The date of the last minutes was corrected and then the minutes were signed as correct.

Matters arising:  
Barclays mandate form: Mike suggested that we don’t know how long the changeover to the Co-op will take, so Lin and Anne to fill in & sign the Barclays mandate form so that Mike can become a signatory. Anne also proposed we look at CAF bank as they have a 2 signatory system. Mike will check CAF and see if Co-op can do a 2 signatory system.
Child Protection Policy – Lin briefed the MC about the meeting with Karen Flemming from BANES. Further info still needed from her before the policy can be updated. 
Salary payment by BACs  - Sarah and Annabel repeated their request for payment of salaries by BACs not cheque 
3.  Report from MC Employee Rep:  Mike not present, so no report.

Employees Report – matters arising:

Hallmark 3 – The Hallmark assessors recommended that MC meeting minutes should be posted on the board and website. Any confidential items (‘closed’) to be removed before posting. This was discussed and agreed. 

Painting – Hall looking good. Meeting rooms still need doing. Office to get quotes. Agreed.
Booking space – Annabel and Sarah are looking into various options to rent out/hire out MR1 and ‘Cedar Studio’

Wedding costs – Annabel and Sarah had suggested increasing basic wedding package to £800. Agreed. 

Solar – Annabel explained the feedback from BANES. Suggested we shelve the idea for a few years to see what happens with planning and solar tarrifs. Instead, will re-investigate options for increasing roof insulation. Annabel to follow up.

Cycle racks/ramps – Discussed and MC agreed that hall could meet full costs 

Clearout days – Annabel will email round the proposed dates

Office working pattern – there was discussion as to whether the hall could continue the current arrangement (Annabel: 18hrs/week; Sarah 21 hrs/week) once Kathy restarts in January @ 6 hrs/wk, rather than Annabel dropping to 12 hrs/week. Martin had previously said there was not enough in the budget, so this will be re-assessed in 2012. So, for the foreseeable future, Annabel will work 18 hrs/week until the end of December and then 12 hrs/week from January 2012.

4. Treasurers Report – Mike briefed the MC about the options with the Co-op & Anne suggested that he also looks into CAF (CAF banking can be done via HSBC). 

Mike will discuss the budget in detail with Annabel and Sarah to make sure it reflects current projects and priorities.

5. Building maintenance – Nothing further to repot
AOB – Sarah and Annabel suggested a card and present for Martin would be appropriate. Office to organize.
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